|
|
1l
I

Don't miss this unique opportunity to expand your horlzons and contribute to
the future of the self-care industry!

Registrations are now closed. Thank you for your interest.

We look forward to welcoming at the event all confirmed attendees.




Organized by RASCI, in
collaboration with the
Nicholas Hall Group of
Companies and the Consumer
Healthcare Training Academy,
the event will feature a
dynamic, two-part program
designed to engage
participants in both hands-on
learning and thought-
provoking discussions:

Morning session

Interactive workshop on
brand and e-commerce
strategies

The day will kick off with an
interactive workshop aimed at
equipping attendees with the
skills needed to adapt brand
and e-commerce strategies.
Through practical exercises
and case studies, participants
will explore how to cater to
the evolving needs of diverse
demographic and behavioral
segments of consumers in the
current digitalized landscape.

Afternoon session

Expert conference on industry
trends and regulations

In the afternoon, the event
will transition into a
conference bringing together
leaders and experts from the
self-care industry, as well as
representatives from
regulatory authorities.
Keynote speeches, expert
presentation and debate
panels will make up the highly
engaging format of this event
segment while key topics will
include:

e Online OTC advertising
e OTC Self-Selection
e EU Pharma Law

e E-Commerce Conversion

e Broader industry trends
within the self-care
landscape

sererasrsrsrsrsssraratrs RASCI (Romanian Association of the Self-Care Industry) brings together

manufacturers, importers and distributors of over the counter (OTC) medicines,
RAS c I food supplements and self-care medical devices active on the Romanian market.
e —— In all its actions, the association seeks to inform, educate and empower Romanian

I L e A consumers and patients, especially through its dedicated long-term educational
campaign, “About health, with responsibility”, http://aleginformat.ro/.

Through its current activity, the association encourages the highest ethical standards and supports the
development of a fair competitive business environment, starting with its own members, who have adhered to
the RASCI Code of Ethics. The main purpose of RASCI is to ensure the clarity and objectivity of the information
about the represented product categories, both for the population - the main beneficiary of these, as well as for
HCPs - those who offer daily advice about their use. Ever since its establishment, RASCI is affiliated to AESGP
(Association of the European Self-Medication Industry), the voice of the self-care sector in Europe, which brings
together more than 2,000 companies and professional associations. More information about RASCI is available
on its website, https://rasci.ro/.

Nicholas Hall

Nicholas is the founder of Nicholas Hall Group of Companies, an elite consulting,
business intelligence and executive recruitment company primarily serving the
consumer healthcare industry since 1978. After a career in marketing and general
management with Procter & Gamble, Vicks and GD Searle, Nicholas has managed the
company’s consultancy practice, which has among its clients many blue chip OTC
companies, as well as some of the leading local laboratories in Asia, Middle East and
Latin America. He has more than four decades of experience in the healthcare industry
and has chaired and moderated over 300 OTC conferences and seminars in 58 countries.

Steve Sowerby

The Founder of XPotential and Co-Founder of The CHC Training Academy, Steve is a
highly experienced Marketer and General Manager with over 30 years of corporate and
agency experience. Steve has an in-depth knowledge in Strategy, Positioning, Branding
and Team Building as well as being an experienced trainer and facilitator. Originating in
OTC Pharmacy and Prescription Drugs, Steve’s knowledge and experience spans globally
in areas of FMCG, Pharmaceuticals, Healthcare, Skincare, Retailing, Media and Non-
Profit Organisations.

WORKSHOP AGENDA
08.30 —9.00 Welcome coffee
09.00 Workshop Start
Introductions and Introductions / Agenda / Ways of Working
09.05 .
Ways of Working
The 7 Pillars of Self- Presentation on the 7 Pillars of Selfcare - Knowledge and Health
Care Literacy, Mental Wellbeing, Self-awareness and Agency, Physical
09.15 Activity, Healthy Eating, Risk Avoidance, Good Hygiene and
Rational use of Products and Services. Examples and case
studies. Plenary Discussions
Understanding our Deep dive into the 5 Life stages of Healthcare Consumers:
Healthcare Consumer Understanding the Attitudes, Behaviours and Digital Journeys
10.00 and their Digital through different Life stages; Identity Builders, Career Builders,
Journeys through Life Extended 20s, Family Builders and New Life Builders, and the
Stages implications with examples, case studies for each life stage.

Plenary Discussions

10.35-10.50 Coffee break

Applying our learnings  Presentation of Case Study on the Business Case for Women'’s

10.50 to Real Life Health Category and potential application to Romania
Defining our Digital Each group to adopt one life stage and design a digital
Strategy for our Life marketing / eCommerce objectives, strategy and tactics for

11.05 . , .
Stages promoting Selfcare and the Women'’s Health Category to their

Target Audience

11.50 Strategy Presentations  Groups feedback and discuss in plenary
and Group Discussions

12.50 Workshop Wrap-up Final words

13.00-14.00 Light lunch




CONFERENCE AGENDA

13.00 - 14.00: Registration / Welcome / Networking
Start event with networking session where attendees can register, network
industry peers and leaders, visit expo booths and engage in 1:1 meetings

INTRODUCTORY SESSION

14.00: Opening Remarks by Diana Mereu, CEO, RASCI
Welcome the attendees and set the stage, with an accent on
compliance, innovation, and empowerment in self-care

14.05: Welcome Address by Nicholas Hall, Chairman & CEO,
Nicholas Hall Group of Companies (video message)

Discuss global performance in self-care, with a glimpse into the future
of the 2024-2025 Strategic Narrative

14.15: Message by Diana Loreta Paun, Presidential Adviser -
Department of Public Health, Romanian Presidency

The Romanian Presidency’s commitment to public health and the
crucial role of self-care in improving healthcare outcomes

14.25: Message by Razvan Prisada, President, National Agency for
Medicines and Medical Devices in Romania (video message)

Recent developments & upcoming changes in OTC regulation and the
importance of collaboration between regulators and industry

14:35: Message by Will O’Brien, General Manager, Reckitt South
East Europe Health

Self-care from a regional perspective, including Romania’s experience
/ Reckitt's contributions to increasing the value of self-care through
industry association efforts and stakeholder partnerships

15.50: Q&A Session

15.55-16.20: Break / Expo Visit / Networking

Explore booths & exhibitions and network with fellow attendees during the break.
Spaces for 1:1 networking will be available should you want to engage in private
conversations

SESSION Ill: EUROPEAN LEGISLATIVE INITIATIVES

16.20: Presentation by Luis Rhodes Baido, Governmental and Public Affairs
Manager, AESGP

Social & economic value of self-care in Europe (AESGP report) / Implications
of EU Pharma Law for the industry / Environmental outlook from Urban
Wastewater Treatment Directive perspective

16.30: Message by Simona Cocos, General Manager, Zentiva Romania &
Moldova

Reducing environmental impact through sustainable self-care | UNWWTD
impact on the industry / Self-care companies contribution to sustainability

16:40: Message by Cristian Busoi, former RO MEP & PNL Vice-President
for Healthcare

Key takings of EU Pharma Law (ePIL, risk of reverse switch, discontinuity
reports in OTC supply) / Local transposition of EU Directives

SESSION IV: OTC E-COMMERCE

SESSION I: OTC ONLINE ADVERTISING

14.45: Presentation by Oana Cociasu, President Romanian
Advertising Council & Managing Partner Medic One

Outline of the latest trends in OTC online advertising, emphasizing
common challenges and opportunities for growth in digital marketing

14.55: OTC Online Advertising - Panel Discussion
This panel will explore OTC online advertising in Romania from a
regulatory perspective, with practical examples of implementation on
Social Media platforms and mobile Apps & a study case from Italy
with implementation guidelines designed by the local association
Panelists:

o Oana Simona Dinca, Member, National Audiovisual Council

o Oana Cociasu, President RAC & Managing Partner Medic One

o Carla Pillarella, Communication and Economic Affairs Manager,

Federchimica Assosalute

o Elisabeta Moraru, Country Director, Google (video message)

15.15: Q&A Session

16.50: Presentation by Panayotis Gezerlis, Founder & President, Convert
Group

eCom trends in the OTC market, key factors driving eCom success, insights
into consumers behaviors & preferences in online shopping

17.00: Message by Dan Virgil Pascu, Vice-President, Romanian
Competition Council

Importance of fair competition and consumer protection in the OTC market
/ RCC role in ensuring a balanced and transparent competitive environment

17.10: e-Commerce Panel Discussion
This panel will address the regulatory framework & legal considerations for
effective eCom implementation & compliance in the OTC market, together
with strategies to increase eCom conversion rates for OTCs
Panelists
o Valentin Gorbanescu, Country Manager, Alphega Pharmacy,
Alliance Healthcare Romania
o Panayotis Gezerlis, Founder & President, Convert Group
o Amalia Musat, Counsel, DLA Piper Romania
o Thomas Bosment, Country Head Romania / Moldova, Sanofi CHC /
Opella
17.30: Q&A Session

SESSION II: OTC SELF-SELECTION

CLOSING SESSION

15.20: Message by Prof. Dr. Farm. Robert Ancuceanu, Vice-Dean,
Faculty of Pharmacy “Carol Davila” Bucharest

Importance of education and pharmacist engagement in guiding safe
& informed self-selection practices in pharmacies

15.30: OTC Self-Select Panel Discussion
The panel will discuss the difference between self-service and self-
selection models, factors influencing consumer behavior in self-care,
lessons learned from successful regional examples
Panelists:
0 Anca Crupariu, Spokesperson, Romanian College of Pharmacists
o Prof. Dr. Farm. Robert Ancuceanu, Vice-Dean, Faculty of
Pharmacy “Carol Davila” Bucharest
o Catalina Florea, Country Regulatory Affairs Lead Romania &
Moldova, Haleon

17.35: Workshop Takeaways by Steve Sowerby, Co-Founder, The
Consumer Healthcare Training Academy

Outcome of Case Study on the Business Case for Women’s Health Category
(digital marketing & eCom strategies for brands)

17.45: Closing Address by Amit Shukla, Global Vice President, IQVIA
Emerging global trends in the industry and the role of innovation &
technology in shaping the future of self-care, with practical case studies

17.55: Closing Remarks by Costin Vasilescu, President, RASCI
Key takeaways and setting the stage for future Association’s initiatives,
while highlighting the importance of industry-wide collaboration

18.00-20.00: Networking Dinner
Cap off the day with a delightful networking dinner, offering a chance to strengthen
connections made during the conference in a relaxed setting

Conference will be moderated by Diana Mereu, RASCI CEO




